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Prepared by: 

AG|CM Inc. 
A Professional Project 

Management Firm 

Executive Team: 

Chris Majors, CCM 
Dhinaker Thangavelu, CCM 

Assessor Team: 

Bob Myers, AIA, CCM 
Laura Torres, Architecture, CCM 
Jacobo Morales, CCM, CFM, LEED AP 
Myra Prabo, RA, RID, LEED AP, PMP 
John Nuche, CCM, Master Electrician 
Mike Cothran (E3) 
Steve Schliesing, PE (E3) 
Johnathan Soria, (E3) 
Amos Byington, AIA 

Estimating Team: 

Lorenzo Martinez, Jr., CPE 
Robert Matias, AEP 
Macario Saenz III 

Prepared for: 

Ferris 
Independent School District 

Superintendent: 

Hector Madrigal 

Deputy Superintendent and POC: 

Lance Campbell 



 

 

2024 Facility Condition Assessment for Ferris ISD 

Pa
ge

 3
 

 

Table of Contents 

Purpose ........................................................................................................................................................... 4 

Project Scope ................................................................................................................................................... 4 

Facility Condi�on Assessment Process .............................................................................................................. 5 

ASTM 2018-15 Guidelines ..................................................................................................................................... 5 

Facility Condi�on Index (FCI) Data ......................................................................................................................... 5 

Document Collec�on and Review .......................................................................................................................... 5 

Interview of Appropriate Personnel ...................................................................................................................... 6 

Site Observa�on and Assessment ......................................................................................................................... 6 

Opinions of Probable Cost ..................................................................................................................................... 7 

Final Report ........................................................................................................................................................... 7 

Execu�ve Summary of Data .............................................................................................................................. 7 

Appendix ......................................................................................................................................................... 9 

Terminology ........................................................................................................................................................... 9 

Assump�ons .......................................................................................................................................................... 9 

Qualifica�ons and Disclaimers ............................................................................................................................... 9 

Exhibits .......................................................................................................................................................... 10 

Asset Overview Report (under separate cover) .................................................................................................. 10 

Asset Photographs Report (under separate cover) ............................................................................................. 10 

 

  



 

 

2024 Facility Condition Assessment for Ferris ISD 

Pa
ge

 4
 

Purpose 

AG|CM was commissioned to perform a Facility Condi�on Assessment (FCA) for Ferris Independent School 
District (FISD).  The FCA intends to provide informa�on about the District proper�es for planning purposes.  
The FCA will iden�fy systems and materials that have either reached their es�mated useful life, or are 
damaged in some way, both resul�ng in required replacements or repairs.  The iden�fied replacements and 
repairs can be priori�zed and scheduled while also considering available funds or future funding strategies.   

Project Scope 

FISD iden�fied the following proper�es and sites to be assessed following ASTM 2018-15 and to provide 
Facility Condi�on Index (FCI) data: 
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Facility Condi�on Assessment Process 

This sec�on summarizes the overall required effort of AG|CM, who was commissioned to perform a Facility 
Condi�on Assessment (FCA) for Ferris Independent School District (FISD).   

ASTM 2018-15 Guidelines 

AG|CM follows the guidelines set by the ASTM E2018-15 - Standard Guide for Property Condi�on 
Assessments: Baseline Property Condi�on Assessment Process. 

ASTM E2018-15 defines in detail the FCA process as having: 

1. a document collec�on and review process 
2. an interview process of those knowledgeable of the property 
3. an on-site observa�on and assessment process 
4. a calcula�on of opinions of probable cost process 
5. a report process that documents the above ac�vi�es 

Facility Condi�on Index (FCI) Data 

The Facility Condi�on Index (FCI) is not part of the ASTM 2018-15 Guidelines. However, it is an industry-
standard metric that objec�vely measures a facility's current condi�on. This ra�o helps property owners 
make sound decisions about reinves�ng in older/damaged assets or replacing them. 

To determine an FCI for any given asset, or set of assets, the asset’s systems and materials total 
repair/replacement cost is divided by the current asset replacement value.   

Generally, the lower the FCI, the beter the facility's condi�on.   

 

 

Document Collec�on and Review 

This FCA process was ini�ated with a team kickoff mee�ng on September 12, 2024, that included key 
personnel from AG|CM and FISD. The FCA scope was discussed and refined at this mee�ng, the process was 
presented, the schedule was solidified, and responsibili�es were discussed.   

FISD provided ini�al building/site informa�on about the district’s proper�es, including property addresses, 
building construc�on dates, significant renova�on scopes and dates, and building square footage. This 
informa�on was used to develop a detailed game plan and set up our VFA Facility so�ware, which was used 
to document the FCA.   

< 0.05
Excellent

0.06-0.10
Good

0.11-0.30
Fair

0.31-0.50
Poor

> 0.51
Deficient
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From September 13 to September 23, FISD collected and delivered available construc�on documents, a 
previous FCA, the current environmental report, and recent fire protec�on test reports.  These documents 
were used to prepare for the client interview and to understand the district facili�es throughout the FCA 
process. 

Interview of Appropriate Personnel 

On September 26, 2024, AG|CM interviewed the district's key personnel (high-level district personnel, those 
with in�mate knowledge of district opera�ons and maintenance, personnel with ins�tu�onal history, school 
principals, and system directors) to further understand each of the proper�es’ usage, history, modifica�ons, 
and current challenges.  The five-hour interview had some focus on the opera�ons and history of systems at 
each campus.  This informa�on was used in developing a site observa�on game plan as well as included in 
the FCA report.  Atendance for AG|CM was Bob Myers, Laura Torres, Jacobo Morales, Myra Prabo, Mike 
Cothran, Steve Schliesing, and Amos Byington.  FISD key personnel included Lance Campbell, Danny Harbour, 
Dondi Markgraf, Chris� Murphy, Bobbi Cook, Chris Guastella, Kyle Cotre, Bret Browne, and Jeff Miley. 

Site Observa�on and Assessment 

FISD allowed AG|CM to access the campuses from October 2 to October 4, 2024. As the facili�es were 
occupied by employees and students, a complex schedule was developed to gain appropriate access without 
interfering with school opera�ons. Site, envelope, roofs, and systems in mechanical rooms were assessed 
during the day, while interior spaces were assessed a�er hours. 

Field data was collected by an AG|CM team of qualified assessors comprised of design professionals, 
Cer�fied Construc�on Managers, a Professional Mechanical Engineer, licensed architects, a cer�fied Project 
Management Professional, LEED AP Cer�fied personnel, and a Cer�fied Facili�es Manager.  The team 
members were tasked with observa�on and assessment du�es that aligned with their line of exper�se, 
including the following: 

• Sub and Super Structure 
• Wall and Roof Envelope Systems 
• Interior Construc�on and Finishes 
• Electrical and Wired Systems 
• Fire Protec�on Systems 
• Mechanical Systems 
• Plumbing Systems 
• Site Improvements 

The assessors evaluated their assigned systems and materials, focusing on issues such as visual appearance, 
current func�on, remaining es�mated useful life, and life safety.  They recorded their findings and photos in 
the VFA Facility so�ware, where they then assigned priori�es (see Priority in the Terminology Appendix).  

AG|CM uses VFA Facility, a web-based data management applica�on, as our primary tool.   

VFA Facility uses BOMA Interna�onal’s Preven�ve Maintenance Guidebook, Appendix 7: Building Systems 
Useful Life data, to evaluate building system and material life cycle condi�ons.   
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Opinions of Probable Cost 

The assessors reviewed their field data and sorted their assessments into two categories using VFA Facility:  

1. systems or materials that are near or have exceeded their es�mated useful life, or  
2. systems or materials that have experienced accelerated wear or damage.   

The above, along with drawings, field notes, interview notes, and photos, were turned over to AG|CM’s 
es�ma�ng team.  The es�mators used VFA Facility to calculate opinions of probable costs.  

VFA Facility has integrated the following to aid in the development of accurate costs: 

• ASTM Uniformat II Elemental Classifica�on for Cost Analysis and Cost Es�ma�ng 
• RS Means, which automa�cally adjusts its data annually for infla�on and local market condi�ons 

Final Report 

This final report includes the following informa�on: 

• Execu�ve Summary (this document) 
• Asset Overview Report (under separate cover) 
• Asset Photographs Report (under separate cover) 

Execu�ve Summary of Data 

AG|CM was commissioned to perform a Facility Condi�on Assessment (FCA) for Ferris Independent School 
District (FISD).  The FCA intends to provide informa�on about the District proper�es that can be used in 
mul�ple ways.   

The Asset Overview Report (under separate cover) and the Asset Photographs Report (under separate cover) 
document the requirements by asset observed in the field. This informa�on was then developed into an 
es�mate of the probable cost for replaced or repaired systems and materials, which was then used to 
determine asset FCIs. 

The District can use this data to plan both �me and money.  The iden�fied replacements/repairs can be 
priori�zed and scheduled while considering available funds or planning future funding strategies.  

Please note that we cannot know when the District plans to address any of the issues in this FCA, and thus, 
escala�on costs are not included in any of the es�mates of probable cost.   

Addi�onally, we have not included anything about IT equipment in the VFA database or the es�mates of 
probable costs listed in this report.  Typically, technology can change and require upgraded equipment 
before currently installed equipment can reach the end of its expected useful life.  O�en, districts have 
budgeted for these equipment upgrades. 
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The System Group Priority table iden�fies systems that require more extensive funds and examines the 
disbursement of such funds over the next five years.   

 
Below is the Asset FCI and FCI costs table.  If the FCI is high, the district can budget for the Current 
Replacement Value.  The highest FISD FCI is 0.32, which is at the low end of the POOR range of the index.   
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Appendix 

Terminology 

Asset:  A free-standing structure, or por�on of a structure, or any part of a facility infrastructure that is 
dis�nguishable from its surroundings by date of construc�on, construc�on type, and the Systems that 
comprise it. (VFA Facility applica�on lingo) 

System:  An assembly, finish, fixture, piece of equipment, or another component that makes up an Asset.  
(VFA Facility applica�on lingo) 

Requirement:  A facility need or a deficient condi�on that should be addressed, including deferred 
maintenance, code issues, func�onal requirements, and capital improvements.  (VFA Facility applica�on 
lingo) 

Ac�on:  A strategy for correc�ng a Requirement that includes the scope of work to be done and an itemized 
es�mate of its cost (line items).  (VFA Facility applica�on lingo) 

Priority:  A way of defining urgency.  There are 3 priori�es: 
 Priority 1 – complete within 1 year of assessment (renewal or non-renewal - life safety issues, non-

func�oning systems, issues causing damage, …) 
 Priority 2 - complete within 2 years of assessment (items that can quickly become life safety issues, 

non-func�oning systems, issues causing damage, …) 
 Priority 3 - complete within 5 years of assessment (usually materials or systems nearing the end of 

their lifecycle) 
(reference ASTM-E-2018-15) 

Assump�ons 

• FISD gave many original construc�on dates to AG|CM, but a few were not available. We made 
assump�ons using the best available resources, such as dates on drawing sets, historical photos on 
Google Earth, historical imagery, etc.  

• Over the years, districts lose ins�tu�onal knowledge and drawings.  Much of the district renova�ons, 
upgrade scopes, and dates are collected from the client interview.  We are only as accurate as the 
informa�on provided. 

• Some of the tes�ng and construc�on documents were provided to us during or a�er the site assessment 
process. 

Qualifica�ons and Disclaimers 

• AG|CM created this document as part of an agreement with FISD. AG|CM has no obliga�ons to anyone 
other than FISD regarding the informa�on in this document.  No one can rely on it without writen 
consent from AG|CM and an agreement to follow specified terms and condi�ons. 

• AG|CM's knowledge is based on reasonable inquiry of informa�on from interviews and documents, 
which was assumed to be accurate and true. 
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• This facility condi�on assessment is limited by budget and scope.  Because of this, AG|CM conducted a 
reasonable inves�ga�on based on visual observa�ons of reasonably assessable systems and materials.  
Some observa�ons are of selected areas that are considered representa�ve of systems and materials.   

• This assessment highlights significant issues that focus more on systems and materials nearing or 
exceeding their es�mated useful life, or systems and materials experiencing accelerated wear or damage 
that falls outside typically budgeted maintenance opera�ons. 

• No detailed engineering analysis or exploratory tes�ng was performed.  

• This assessment did not address environmental issues unless it was part of a system or material 
replacement or repair.  

• FCA’s do not iden�fy capital improvements, enhancements, or upgrades to building components, 
systems, or finishes. 

• As a result of the items above, the assessment and es�mated opinions of probable costs to address 
issues are based on the above limita�ons and may not be all-inclusive. 

• It should be noted that some facili�es do not comply with the current codes and regula�ons of the 
authori�es having jurisdic�on.  Some replacements or repairs can trigger current code compliance 
requirements, likely incurring addi�onal costs.  The assessment does not intend to iden�fy items not 
complying with current codes and regula�ons, as the work is likely grandfathered.  

• The Client should become familiar with the referenced ASTM 2018-15 PCA Standard to thoroughly 
understand the limita�ons inherent in the agreed scope of services. 

• Condi�ons not iden�fied as a result of our assessment may exist and impact our conclusions concerning 
the Property's condi�on.  Any condi�ons known or discovered, including reports and other 
documenta�on, which we did not iden�fy during the comple�on of this assessment should be reported 
to us upon discovery and may impact the conclusions and recommenda�ons of this report. 

Exhibits 

Asset Overview Report (under separate cover) 

Asset Photographs Report (under separate cover) 

 

 


